
Local Child Safeguarding Practice Review

Decision to hold LCSPR

LCSPR Panel meeting: agree methodology

Agree Template for Agency Reports (bespoke)

Panel meeting 1: will review completed agency reports. Some panel members 
will be from agencies not involved in the case (for independence)

LCSPR Panel invitation and SharePoint access 
sent to panel members

Panel 3:
• Sign off final report;

• Report to L&I for sign off;
• Report to Exec for sign off.

One week before publication a copy of the completed report is sent to the 
Child Safeguarding Practice Review Panel and Ofsted

Agree LCSPR panel 
members and alias 

for panel. Set up 
secure SharePoint 

site

LCSPR Panel date(s) 
set

Agency reports and saved to LCSPR Panel 
SharePoint

Panel meeting 2: to review draft report

Request agency reports: Sent to agencies 
involved in the case (Secure Email)

Follow Up Practitioner Event: to inform of the outcome of the review

Publication: may be delayed by criminal or care proceedings

Dissemination of findings

Ind Reviewer 
receives RR reports 

and decision
Set TERMS OF REF for the review

Practitioner Event: via agreed methodology 

Commission Independent Reviewer


