






OFSTED May 2019: Improve pupils’ personal development, 

behaviour and welfare by ensuring that: – pupils’ resilience to 

learn is strong – pupils’ attendance continues to improve so 

that it is at least in line with the national average – levels of  

pupils’ exclusion are reduced to at least those seen nationally. 

2016: Judged ‘Inadequate’

2019: Judged ‘Inadequate’





• Bluebirds – providing sessions for parents/carers to develop 
understanding of rhyme, song and play to aid children’s 
learning. 

• Channel Adventure – inc Axe Throwing! 
• Oral Hygiene Programme 
• Housing Team – providing support with housing issues
• Food Bank – providing food where necessary
• Christians Against Poverty – target support with those in 

significant debt
• Women’s Work Lab – providing opportunities and support for 

women to return to work after pregnancy
• Redeeming Our Community – Mentors allocated accordingly
• Taunton Heritage Trust – Providing grants for white goods and 

clothes etc.
• Beason Project Team – providing second hand goods to those 

in need
• SIDAS – Domestic Abuse Team
• MIND – Mental Health Team (adult)
• Safer Families (Early Intervention Team)
• Baby Basics – Items for newborn babies
• The Bishop Fox's foundation - support with purchasing 

secondary school uniform for the yr. 6s.
• The Sparkle Project
• SDAS – Drugs and Alcohol Service
• ACEs Analysis and interventions 

• Halcon One Team 
• Health Visitors
• PCSOs – Mini Police Programme for children
• Crimestoppers – raising awareness programme 

for KS2
• Purple Elephant – Mental Health support 
• Family Community Trust
• Free breakfast club 
• Attendance Officer/Education Welfare Support
• Parent Information Sessions 
• Deprivation tracker analysis / ACES analysis  
• A range of Speech and Language 

interventions
• Voice 21 Oracy Program
• Community Fridge Programme
• Healthy Eating Project for parents and children
• Free hot evening meal provision for key 

children in conjunctions with SASP
• Volunteer Readers Project
• Volunteer Gardening Project
• THRIVE PD for all staff
• Relational Policy and Practice 
• SHAPE 
• STC
• Minerva Citizens





2021– 2022: 24 sessions / 20 Suspensions no P Ex. 

2022 – 2023: 10 sessions / 9 suspensions no P Ex.

2023 – to date: 1 session / 1 suspension no P Ex.

Attendance: Top 25% of  all schools nationally

OFSTED 2022

Behavior and Attitudes : Good

Personal Development: Good

2021 – 2022: Av 3+ incidents per day

2022 - 2023: Av 1.3 incidents per day

2023 – to date: 0.4 incidents per day

Dysregulated Behavior 
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