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* Non escalating struggle as the way to presence

* Maintaining presence is the single most important
component of care giving.
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* Time is our best friend and impulse our worst enemy. 1 On fiBoge.ns
Resistance and Persistence € o R Pomns EoS
. . o . BouBjeaxa .Q % g 9
* This is not about seeking to control others or ‘win’ a : =3 xS
perceived battle of wills. It is about clarity of purpose. 5%05 g
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* ‘It takes a village to raise a child’ aﬁ EE S
* African proverb meaning: It takes a community of O
people to interact with children for those children to Exiﬁ Eé £ 3
experience and grow in a safe and healthy -
environment. £3
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Principles

Clarity and focus

Behavioural goals should be clearly defined and carefully
chosen and prioritised.

Transparency.

No action should be made behind anyone’s back.
Everyone has the right to privacy yet, secrecy rarely has a
positive outcome. The rules of privacy do not apply to any

act of violence.

United exposure to contradictory behaviours and
perspectives are critical to stabilising turbulent children

and young people.
Repair and Restore

Safe, strong and nurturing relationships are core to

survival.
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Transparency

Is not a punishment

. Not about humiliation
Not about shaming

Is about relationships |s about sensitivity

Is about clarity
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The four baskets
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Omer Escalation Model

Polarisation

Wordiness

&

Struggle for
control

Arousal

Submission

Conflict

Positive
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New Authority

Not about giving in

Not about trying to control

Vigilant care

De-escalation

Authority/ influence through building
the relationship
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Vigilant care

The concept of vigilant care is a protective, non-intrusive
approach to risky or disruptive behaviours.

Vigilant care is a flexible framework in which staff adjust
their level of involvement to the signals they observe.

Vigilant care does not seek to control, rather to contain
behaviours within the presence in the relationship.

It requires the adult to move between levels of open
attention, focused attention and protective action.
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NVR Process

* Being strategic (baskets)

* Model for consequences

* De-escalation strategies

* Boundaries

* Relational gifts

e Aspects of new authority

* Supporters and roles

* Vigilant care arrangements for basket 2
* Announcement

Developing presence
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