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BEYOND 
EQUALITY

E x perts in m a sculinities ,
gender, sy stems of power.
W e open up spa ces tha t
foster connection, support
a nd persona l growth.



1 We Work with Men and Boys…
to foster gender justice, improve mental wellbeing, and 
build a safer, more equitable society.

2
Through interactive workshops…

Which give men and boys  a greater understanding of 
how gendered socialisation impacts them, their work, 
their wellbeing and their personal lives. 

3 Creating broader social change…
We have worked with more than a hundred thousand 
participants, trained senior leaders in education, business 
and government, and collaborated with leading media 
organisations and research institutions.

102,246
Total number of workshop 
attendees since 2014

94%
Approval Rating

11 years
Since initially founded 
in the UK

5227
Workshops and trainings 
delivered since 2014

B ey ond E q u a l i ty



@beyond_equality

How We Facilitate 
Cha nge

1. 
Engage

2. 
Educate

3. 
Explore4. Equip

5. 
Embed

ENGAGE
W e employ  curiosity , ga mes, vulnera bility , lively  v ideos &  
v isua ls to crea te spa ces for unlea rning a nd rema king. W e help 
men &  boy s overcome defensiveness a nd discomfort to 
esta blish a n individua l a nd group identity  in line with 
importa nt a nd desired cha nges. They  develop identities &  
va lues for themselves a nd we support them in a lly ship.

EDUCATE
Our intera ctive lea rning environments a llow pa rticipa nts to 
discover other people’s lived experiences a nd so cha llenge 
their own preconceptions. They  get a  new lens to understa nd 
their every da y  lives a nd intera ctions

EXPLORE
Through our exercises, pa rticipa nts unpa ck power dy na mics, 
bia ses, group a nd cultura l norms tha t structure inequa lities a nd 
inef fective cultures. E a ch individua l will understa nd their own 
role in these dy na mics 

EQUIP
W e tea ch f ra meworks for a na ly sis , workshop pra gma tic 
wa y s to a pproa ch specif ic every da y  situa tions, a nd build 
sk ills  for compa ssiona te a ction

EMBED
E a ch a h-ha h moment ca n be a  crucia l ca ta ly st for cha nge. 
B ut tra nsforma tions come f rom ha bits a nd orga nisa tiona l 
pra ctices.
W e help individua ls a nd tea ms to colla bora te with others to 
increa se the impa ct of  our work 5

EFFECTIVE: We measure impact, review & refine

Our intera ctive lea rning environments a llow pa rticipa nts to 
discover other people’s lived experiences a nd so cha llenge 
their own preconceptions. They  get a  new lens to 
understa nd their everyda y  lives a nd intera ctions.



http://www.youtube.com/watch?v=MJj7b9ncucM


Vm a scu l ini ties
m a scu l ini ty



● P a rt of  socia l norms a nd 
identity

● Ma y  feel lik e it is  f ix ed, 
determined or  eterna l.

● Def initions a nd stereoty pes 
a re used to limit people. 
e.g . ‘tha t’s  not wha t men 
do’, ‘ma n- up’, ‘don’t be a …’

MAS C U L I N I T Y



● Dif fers  by  genera tion, 
na tion, c la sses, cultures,
socia lly  constructed rules, 
ex pecta tions.

● O ne ma n’s  ma sculinity  is  
indiv idua l a nd dif ferent to 
a nother .

● Complex  a nd 
multidimensiona l

MAS C U L I N I T IES



W O R D  
AS S O C I AT I O N

by young people



MEN WOMEN





Three schools in Somerset to deliver the whole 
school a pproa ch:

● Holyrood Academy in Chard
● Bishop Fox’s School in Taunton
● St Dunstan’s School - Glastonbury

In total, we delivered 54 workshops and we 
worked with 345 boys across the 3 schools, 
covering Year 9 & Year 10.

OUR SCHOOLS WORK IN SOMERSET



This work  supports boy s’ menta l hea lth 
a nd emotiona l wellbeing.

WHY DOES IT 
MATTER?

1

2

3

This work  benef its a ll pupils  - a nd 
the broa der school community . 

This work  supports boy s to ma k e their  
own choices a bout who they  wa nt to be.

©



Men in Somerset have a lower life expectancy than 

women. L ife expecta ncy  in the county  is  79.8 y ea rs 

for men a nd 84  y ea rs for women.

WHY DOES IT 
MATTER IN 
SOMERSET?

Men in S omerset a re slightly  more likely  tha n 
women to experience unemploy ment.

Men in S omerset a re much more likely  to die by  

suicide tha n women - between 2005 a nd 2019, 

men a ccounted for 70% of  the dea ths by  suicide 

in the a rea . I n 2016-2018, the suicide ra te for 

men in S omerset wa s signif ica ntly  higher tha n 

the equiva lent ra te a cross E ngla nd.

©



What the boys are saying

1. W ha t it mea ns to be ‘successful’ a nd the pressure 
to ea rn lots  of  money  in order  to be seen a s a  success

2. F ea r  of  being r idiculed by  the peer  group or  
seeming ‘weird’ or  dif ferent

3. F eeling misunderstood by  a dults  a nd therefore 
getting f rustra ted

I ssues tha t ca me up



Feedback from the pupils
©

1. I t wa s fun a nd I  wa s a ble to lea rn within it a nd every one felt 
comforta ble to a sk  questions.

2.T he wa y  they  ex pla ined every thing, a nd ma de me feel included in 
conversa tions.

3. H ow welcoming a nd open the conversa tions were, how sa fe it felt, 
the ma tur ity  of  the conversa tions, the deep a nd mea ningful 
tea ching a nd [ fa cilita tor  na me]  I S  A L E G E N D!!!



WHOLE SCHOOL APPROACH TOOLKIT

A guidance document 
to help schools embed 
work on positive 
masculinities 

Pupil voice 
informing work in 
schools

Building it into school 
ethos and culture

How to make 
use of policies

Visibility of work 
in physical 

environment

Supporting staff 
with ongoing 
professional 
development



WHOLE SCHOOL APPROACH TOOLKIT
©

Make sure staff 
consistently role model 
positive behaviours, 
including challenging 
sexism and misogyny 
when they encounter it

Build this work 
into pastoral 
support practices

Embed this work 
into teaching and 
learning

Behaviour 
management 
approaches

Involve 
parents/carers and 
wider community in 

wider ways

Consider cultural 
and faith 
sensitivities



School recommendations

W e a sk ed one of  the schools :

‘if  y ou could give some a dvice to a  school contempla ting doing work  
on positive ma sculinities , wha t would y ou sa y  to them? ’ This  wa s their  
response:

“ DO it - highlight of  my  y ea r!  H elps build rela tionships with students 
which ma k es unpick ing beha viours  more helpful to ma k e big long 
la sting cha nges ra ther  tha n just dea ling with a n incident in school. 
H elping crea te a  genera tion of  k ind a nd ca r ing y oung people tha t ca n 
sprea d the messa ge.”
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H O W  T O  H AV E  
C O N V E R S AT I O N S  
W I T H  B O Y S  

● T a lk to y our  boy s
● Conversa tions don’t ha ve to look  one 

wa y
● N orma lise ha ving struggles &  seek ing 

help
● Disrupt pa tr ia rcha l norms
● T ry  to sta y  regula ted
● L et them k now they  ca n come to y ou
● F eelings over  thoughts
● B e curious
● B e empa thetic
● E x plore with them
● Ma k e it fun!!!
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W H AT  C AN  
P AR E N T S  &  
C AR E R S  D O ?

● Cha llenge stereoty pes with men 
&  boy s

● Model a nd celebra te positive 
beha viours 

● K eep the lines of  
communica tion open 

● L ea rn a nd upsk ill on 
understa nding the internet 

● W ork  with S chools  
● F ind loca l community  groups 
● S ta rt loca l community  groups
● N orma lise ha ving struggles



W H AT  C AN  E D U C AT O R S  &  
Y O U T H  W O R K E R S  D O ?

● I nvest in Tra ining a nd professiona l 
development for  y our  sta f f .

● H ighlight positive ma sculine role models
within y our  community .

● Think  a bout the ba rr iers to help-seek ing 
for  boy s - L et them lea d.

● Y ou ca n’t do it a ll - but every thing y ou do 
ma tters . 

● W hole S chool a pproa ch to a ddressing 
sex ism a nd misogy ny  



H O W  D O  W E  E N G AG E  B O Y S ?

● Don’t trea t them lik e they  a re 
the enemy

● H elp them to understa nd tha t 
this  is  a bout them a nd how 
they  think

● G ive them tools to ma k e 
cha nges



H OW  S H OUL D W E  AP P R OACH  B OY S ?

1.W ith curiosity
2.W ith empa thy
3.W ith explora tion
4 .W ith fun!

©



R E AS O N S  F O R  H O P E

S ociety  k nows 
this  

conversa tion 
needs to 
ha ppen. 

Conversa tions ha ve m oved forwa rd            B oy s ca n cha nge their  minds More compa ssiona te conversa tions  

B oy s a re 
ca pa ble of  

cha nge a nd 
growth.

- the most 
powerful tool in 

our  k it in this  f ight 

1 2 3



get 
involved

@beyond_equality

@ bey ond_ equa lity

bey ondequa lity

www.bey ondequa lity .org



©
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